P

STATE OF WASHINGTON

Performance Analysts and Consultants

August 5, 2010
1:30 p.m. - 3:30 p.m.

OB2 Lookout Room 4t Floor

TIME ToPICS INTENDED OUTCOME SPEAKER
1:30 — 1:40 | Welcome — Announcements e Setting the Barb Burgener
e C(itizens Report Stage
e Upcoming Forums ¢ Info Sharing
e Performance Analyst e Questions
e The Abilene Paradox
Training
1:40 — 2:00 | Update on RPM ¢ Info Sharing Debbie Hoxit
e What’s next e Questions
2:00 - 2:30 | Leading Production e |dea Sharing Mike Angel
e A Lookin to the ESD Mail e Questions
Operations
2:30-2:50 | poG and Transforming e Sharing Garry Austin
Washington’s Budget Update e Questions
e Status & what’s next
2:50 - 3:20 | Agency Self Assessment e |deas All
e Plain Talking e Feedback
3:20 - 3:30 | Closing Comments e |deas Barb Burgener
e Agenda ideas for next e Feedback

meeting

Next meeting October 7, 2010



http://www.accountability.wa.gov/leadership/pac/2010/Leading%20Production_ESD%20Mail%20Ops%208-5-10.pdf
http://www.accountability.wa.gov/leadership/pac/2010/Leading%20Production_ESD%20Mail%20Ops%208-5-10.pdf

